KA3AKCTAH PECITYBJIMKACHI
AYDBIJT HTAPYA LI BIJIBIFBI
MHUHHUCTPIITT BETEPUHAPUSJIBIK
BAKBIJTAY ) KOHE KAJIAFAJIAY
KOMHUTETIHIH «PECITY BJTHKAJIBIK
BETEPUHAPUSJIBIK 3EPTXAHA»
[IHAPYAIIBIJIBIK XKYPI'I3Y

PI'TI HA TTPABE XO3sIMCTBEHHOT O
BEJIEHHUSA «PECIIYBIINKAHCKASI
BETEPUHAPHAS TABOPATOPHUSSI»

KOMHWUTETA BETEPUHAPHOTI'O
KOHTPOJIST 1 HAZI3OPA
MWUHHUCTEPCTBA
CEJIBCKOT'O XO3AWCTBA

KYKBIFBIH/IAFBI PMK PECIIYBJIMKHA KABAXCTAH
BYUPBIK IIPUKA3
24 xearoxkcan 2019 kb1 . 594-H
-  Acrana T\"J.‘I{l;‘bl - : lop;;‘ili\?mil;udiii-

O BHeceHHHM M3MEHEHHH B NPHKA3 reHepaibHOr0 IHPEKTOPa OT 26 HOAOPs
2018 roga Ne 843n «OO0 yrBep:kaeHnu U peanusanuu CTpaTeru4eckoro

naana PI'Il «Pecnybinkanckast BetepuHapHasi 1aGopaTopus»
Ha 2019-2023 roabi»

ITIPUKA3BIBAIO:

1. BHectu B mnpuka3 renepanbHoro aupekropa PITI «PecmyOnukaHckas
BeTepHHapHasd Jalopatopus» oT 26 HoAOpa 2018 roma Ne 843-H «O6
yTBEpXKAeHUH ¥ peanusauuu Crpareruyeckoro muana PI'TI «PecnyOnukaHnckas
BETEpUHApHas nabopartopusi» Ha 2019-2023 TOJ1bI»
clenylolllee U3MEeHeHHe:

Crpaternueckuit  nnan  PITI  «PecnyGnukanckas — BerepuHapHas
naboparopuss» Ha 2019-2023 roapl, YTBEpKIEHHBIH YKA3aHHBIM IPUKA30M
U3JI0)KUTh B HOBOW PEIAaKLMKU COIIACHO MPUJIOKEHUIO K HACTOSLIEeMY MpHKa3y.

2. PyxoBomurensiMm mnoxpaszieieHuit IIpeanpusitis DOBECTH HACTOSLIMIN
NpUKa3 0 CBEJACHHs PaOOTHUKOB U OCYLIECTBUTH MEPOMPHUSATHS [0 Peaau3alnu
Crparerumu.

3. KoHTponb HCHOJHEHHS HACTOSIIEro IIpUMKa3a BO3JIOKUTb Ha OTAE]
aHaJI|3a U CTPATEruyecKoro riaHupOBaHUSI.

5. Hacrosiiuii nprka3 BBOJUTCS B AEHCTBUE CO JHS MTOANMCAHMS.

>

4

I'eHepasibHbIi 1HpPEKTOP ? ﬂu? H. C6anos

(/y

005785



Veras PI'IT na [1XB «Pecnybaukanckas BeTepHHa pHasi 1a6opaTop! KBKuH MCX PK

Boimrect il JOKYMEHT

Baaneseu jokymenra

OTraen aHaIH3a M CTPATErHYECKOTO 1. p

Pazpaboran

PyKOBO}IHTeﬂb 0T/IeJ1a AHAJIM3A H CTPATErHYeCKOro NJIAHHPOBAHHSA Hokuna T, 3.

Bepcusi

Ne 6

4 H 10110,

Tlpuxka3 renepannroro mupextopa PITI na ITXB «Pecny6iukanckas BeTepunapHas
6opatopus» KBKuH MCX PK ot 24 nexa6ps 2019 roga Ne 594-H

YrBepxkaeHo

IIpuka3 renepanbroro mupextopa PI'TI na IIXB «Pecny6aukanckas BeTepunapHas
na6oparopusi» KBKuH MCX PK ot 26 nosiGps 2018 roaa Ne 843-H

JlaTa BCTyIUIeHHS B CHITY

«24» nexadps 2019 roaa

«YTBEPXJIEHO»
I'enepanbHBI THPEKTOP
PI'TI «Pecniybnukanckas
BeTepUHApHAs 1a6OPaTOPH»

KBKH MCX PK
Lo\~ H. Cbauos
47 nexabps 2019 roxa

CrpaTreruveckuii njiax
Pecny6/iMKaHCKOro rocyjapcTBeHHOIO NPeJNPHATHS HA NpaBe
X03IICTBEHHOr0 BeleHus «PecnybinkaHcKasi BeTepuHApHAst J1a60paTopHs»
KomuTera BeTepuHAPHOro KOHTPOJISl M HaA30pa MHHHCTEPCTBA CEIbCKOrO
xo3siiicTBa Pecny6.iuku Kazaxcran na 2019 — 2023 roasi

r. Hyp-Cynran — 2019 roa
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1. Muccus u BUaeHHe
Muccust

CooTBeTcTBHE 1a00paTOPHBIX HCCIIEJOBAHUIA Pecny6nukanckoro
FOCYyIapCTBEHHOI'O  MPEANPUATHS Ha MpaB€  XO3SHUCTBEHHOIO  BEIEHUS
«PecrybikaHckass BeTepuHapHas JabGopatopus» KoMHTeTa BETEpPUHAPHOTO
KOHTPOJIA ¥ Ha30pa MuHKCTEPCTBa CeNbCKOro xo3siicTBa Pecybnku Kazaxcran
(manee — IlpeampusaTHe) MeXIYyHapOIHBIM CTaHIAPTaM, CTPOroe COONIOAEHHE
TpeOOBaHMi METOAWK M HACTABIEHUH MO J1a0OpaTOPHOM MPaKTHKE, CONEHCTBUE
peanu3alyu IOJMTUKHA FOCyJapcTBa B 00J1acTH BETepUHAPHUH.

Bunenune

[lpeanpuste  BUAMT ce0s1  BBICOKOI((EKTHBHONW  IOCYIAapCTBEHHON
opraHM3anuel, obecreduBaromieil 370poBbe rpaxaaH Pecrny6nuku Kazaxcran
4epe3 KadeCTBEHHOE NPOBEACHUE NMAarHOCTHYECKUX HCCIeIOBaHUi 3abosieBaHUi
KMBOTHBIX M JIaOOpaTOPHBIX  HCCIICJIOBAaHHM  MPOAYKIHH  YKHBOTHOI'O
IIPOUCXOXKICHHUS Ha MUIIEBYIO 0€30MacHOCTb.

Ilpennpusatuem B pesynbTate peanusauud CTpaTerHYecKoro IniaHa OymyT
JOCTUTHYTBI CJIEAYIOLIUE NTOKA3aTEeNu:

- TIOBBIILIEHHE KadecTBa Jab0paTOPHO-IHATHOCTHYECKUX WCCIIENOBAaHUM TpU
JIMArHOCTUKe 3a00/1eBaHUH )XUBOTHBIX U HCCIICIOBAHMN MPOMYKIMH HA THILEBYIO
6€e301acHOCTb;

- obecmeuenne BbIXoaa abopaTopuy Ha HOBBIM YPOBEHb COOTBETCTBHUS
MEXIYHapOAHBIM CTaHAApTaM;

- paclMpeHue NESATEeNbHOCTH, yBEIMYEeHHE O00beMa M BHJIa OKa3bIBAEMBIX
yCIIyT 1ab0paTopuu;

- OpHEHTalMsl Ha MOTPEOUTENs, BBINIOJHEHUE UX TPeOOBaHUM U CTpeMJICHHE
IIPEB30MTH UX 0KHIaHUS,

- IOBBIIIIEHHE YKOHOMUYecKoil 3¢ pextuBHOCTH [Ipennpusrus.

OCHOBHOM LENbI0 pa3BUTHUS CHCTEMBl BETEPUHAPHON  GE30MacHOCTH
ABJIAIOTCA O0ECIeUYeHUe YCTOWYMBOIO M CTAOMJIPHOTO BETEPUHAPHO-CAHHUTAPHOTO
Garonoyyyusi TEPPUTOPUM CTpPaHbl M 0OE30MAaCHOCTh MHUIIEBON MPOIYKIIHHU JIJIst
KOHEYHOTI'0 MOTPEeOUTENs, T.€. YETIOBEKa.

2. AHaau3 TeKyllei CHTyanuu U TenaeHuuu passutus PTTI
«PecnybunkaHcKkasi BeTepuHapHas JjabopaTopus»

BBenenue

IIpeanpusTrie cO31aHO B COOTBETCTBHH C IOCTaHOBJIeHHEM [IpaBuTenbcTBa
Pecny6nuku Kazaxcran ot 21 Hos6pst 2009 roma Ne 1908.

Cornacno 3akony Pecry6muku Kazaxcran «O BerepuHapum» MpeaMeToOM
NEeSATENbHOCTU [IpeanpusaTusl sBIsSETCS OCYLIECTBICHUE (YHKLUUNA, OTHECEHHBIX K

I OCYI[&pCTBCHHOﬁ MOHOIIOJINHA:



- JUAarHocTHKa 0co00 omacHbIX O0oJie3HEH >KMBOTHBIX, BKJIIOUYEHHBIX B
nepevyeHb, yTBEPXKAAEMBbIil yIIOJTHOMOYEHHBIM OPTraHOM;

- JWAarHOCTHKA OJH300THYECKHX OOJe3HeW J>KHMBOTHBIX, BKJIIOYEHHBIX B
NepedeHb, YTBEPIKAACMBIH MECTHBIM MCIIOJIHUTEIbHBIM OPraHOM 00JIaCTH, ropoza
pecIryOIMKaHCKOTO 3HAYEHHMS], CTOJIHULIBL.

Taxke k pnesarenmpHOCTH [lpeamnpusATHs, TEXHOJIOTHYECKH CBS3AHHOM C
(QyHKLIHUSIMH rocy1apcTBEHHOM MOHOIIOIHH, OTHOCSTCS:

- TIpOBe/IcHHEe JIabOPAaTOPHBIX HCCIENOBAHUI U BETEPMHAPHO-CAHUTAPHOM
9KCIIEPTH3HI;

- IIOBepKa CpeACTB M3MEPEHHM U  aTTeCTalMs HCIBITATEIbHOTrO
o0opynoBaHus;

- 0aKTEpHOIOTMYECKUE UCCIICIOBAHMUS Ka4eCTBa Ae3UH(DEKIHH;

- YTUIIU3alUs U YHUYTOXKEeHUE OMOJIOTMUYECKUX OTXOOB.

[IpennpusTue, SBIASCH TOCYIApCTBEHHOW BETePMHAPHON OpraHu3amueil
MuHncrepcTBa cenbckoro xossiictBa Pecry6nuku Kasaxcran, peanmsyer ero
CTPAaTETUYECKUE HANpaBJIeHWs W  3aJa4d, KOTOpble MpeayCMOTPEHBl B
Crpaternueckom miaHe MuHMCTEpCcTBa celbcKoro xossiicrea ma 2017 — 2021
TOZIbl, YTBEPXKJICHHOM MpHKa3oM MUHMCTpa CeIbCKOro Xo3sicTBa PecmyOnuku
Kasaxcran Ne541 or 30 nexabps 2016 roma u 'ocynapcTBEHHOM MporpaMme o
Pa3sBUTHUIO arpONpPOMBIIIJIEHHOro KoMIuiekca B Pecry6nuke Kazaxcran na 2017 -
2021 rompl, yTBepxkaeHHoi IlocraHoBneHwem [lpaButenscTBa Pecry6muku
Kazaxcran ot 12 urons 2018 roga Ne 423.

B wmacrosmee Bpems IIpeampusiTue — 5TO eQMHCTBEHHas B pecIyOIIHKe
opraHusanusi, 00ecrneynBaolas BBIIOJIHEHHE (GYHKIMH [0 JUArHOCTHKE 0CO00
OTACHBIX ¥ S9H300TUYECKUX OONE3HEH KUBOTHBIX, OTHECEHHBIX K FOCYIapCTBEHHOM
MOHOIIOJIUH.

B nepuon mnoxaroroBku Berymienus Pecmybmuku Kaszaxcram B BTO
TpeOOBaJIOCh NPUBEJEHUE, KaK B LIEJIOM BETEPHHAPHOM cucTeMbl KazaxcraHa, Tak
U BETEPMHAPHBIX  JabopaTopuif B  COOTBETCTBHE C  TPeOOBAHHMAMH,
PEKOMEHIAUUSAMU W CTaHAapTaMd MexXIyHapoqHOro 3MU300THYECKOro Oropo
(M3B).

MeponpusTis 110 NpUBEAEHHUIO BeTEPHHAPHBIX JTa00PATOPHUii B COOTBETCTBUE
C TpeOOBaHMAMH MEXAYHAapOAHBIX CTAHAAPTOB OBUIM MPEAyCMOTPEHBI B
OOuieHalMOHANBHOM IIJaHE MEpOIpUSATHH Mo peanusanuu Ilocnanus InaBbl
rocynapctea Hapoay Kazaxcrana ot 6 despana 2008 roma «Ilosbimenue
OnarococtosiHus rpaxaaH KasaxcTaHa - TiaBHass Lelb TOCYAapCTBEHHOM
MIOJIMTUKKY, YTBEPKIAEHHOM yKa3oM [Ipesunenta ot 14 despans 2008 roma Ne 535.

O6mas xapakrepucTuka

B Pecnybnuke Kazaxcran B 1enax obecrmedyeHHs SMNH300THYECKOIO
Omaromony4us M 0€30IaCHOCTU HPOIYKTOB IUTaHHS, BETEPUHAPHOM CITyKO0i
CTpaHbl B 3TOM HAIpaBJICHUU IIPOBOAMTCS lieJieHanpaBieHHas pabora. B manHoM
BOIIPOCE TIJIABEHCTBYIOIlee MeCTO IPHHAMJIEKHT JIaGOpaTOpPHOH MPaKTHKE,

TIOCKOJIBKY OMHpasCh Ha Pe3yJIbTaThl JIADOPATOPHBIX HUCCJIEJOBAHUM, CTABHUTCS
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OKOHYATeNIbHbIM  JHMardo3, INpPHUHMMAETCA peIIeHHe O Mepax OopsObl ¢
3ab0JieBaHKEM, ONpeieNsieTcs MUILeBast 6e30MacCHOCTh IPOAYKIIUH.

Obwas opraHM3allMOHHas CTPYKTypa pETHOHAIbHBIX MOApPa3/elIeHHt
Ilpennpusarus npexncraBieHa 16 00IacTHBIMU/PETMOHATBHBIME (DHIMATIAME, 2
MEXpalOHHBIMH  BETEPHHAPHBIMH  JlabopatopusiMd ¥ 176  paifOHHBIMHU
BETEPUHAPHBIMU JTabopaTopusiMu (B ToM uncie 154 palionnbie u 22 30HaIBHbIE) C
oO0lIe# ITaTHOM YMCIEHHOCTBIO 3 475 e TUHUIIBI.

LlenTpa/jbHbBIH annmapat

12 ob1acTHBIX puIHATIOB
(AKMONMHCKHH, AKTIOOMHCKHUH, 4 pernoHaIbLHBIX PHANATA
Atelpayckuii, Boctouno-KazaxcraHckui,
Kambbuickuii, 3ananno-Kazaxcranckwii,

(AnmaTtuHckuH, TanaplkopraHCKuiA,

Cewmerickui, FOxxHO-KazaxcTaHckwii)
Kaparannunckutii, Kocranatickuii,

KbI3bi1opauHckuid, MaHreicTaycKuii,
ITaBnonapckuii, CeBepo-Ka3zaxcraHckwuii)

2 MexpaiioHHbIe BeTepHHADHBIE Ja0opaTopuH, B TOM UMCIe: BeTEepUHAPHAS
nabopatopus no ropoxy Hyp-Cynran, BerepunapHas 1aGoparopus 1o ropoay JKeskasras.
178 pailoHHBLIX BeTepHHAPHBLIX JabopaTopuii, B ToM uucne: 154 paiioHHBIX, 22
30HAJIBHBIX, 2 TOPOJCKHX.

Crpykrypa mraTHOM umcieHHOCTH [lpeanpustus B KoiuuectBe 3 475
€IMHHMLIBI IPEACTABIIEHBI CIIEIYIOMUM 00pa3oMm:

1) 2 108,5 emmauna, wim 60,7 % or oOwIeH MTATHOH YHCIEHHOCTH —
IIPOU3BOJICTBEHHBIN NIEPCOHAT, B TOM YHCIIE:

- 1 875 enuHuubl BeTepUHAPHbIE CIIEIUATKMCTEI, IIPOBOAAIIME HCCIIEIOBAHUS
10 JUAarHOCTHUKE 3a00JIeBaHHM KHBOTHBIX;

- 233,5 enuHUIl BeTepUHAPHbBIE CHEHAIMCTHI 3aHATHIE UCCIENOBAHUSIMHU 10
OIpEIEJIEHUIO MTHILEBOH 6€30MaCHOCTH U BeTEPHUHAPHO-CAHUTAPHOM SKCIIEPTHU30M;

2) 1 366,5 eqununsl, wim 39,3 % or o6OlIeil MITAaTHONW YHCICHHOCTH -
aJMUHUCTPATUBHO-XO35MCTBEHHBIN NIEPCOHAT, B TOM YHCIIE:

- 1 153,5 enqunuLbl BCioMoraTenbHO-X035MCTBEHHBIN TIEPCOHAI;

- 213 eguHuLa aAMUHUCTPATUBHBIN TIEPCOHA.

AxtuBsl [Ipennpusitus B 00JaCTHBIX W PETMOHANBHBIX (DUIIMANIAX, 4 TAKKe
CeTH palOHHBIX W 30HAJIBHBIX JA0OpPAaTOPUH MPEACTABICHBI  3TAHUAMHU
BETEPUHAPHBIX J1a0OpaTOpHii, BUBAPUSIMH, CKIAIaMH, rapakaMd 4 3eMejIbHBIMU
y4acTKaMH, Ha KOTOPBIX OHHM PacIOJIOXKEeHbI, aBTOTPAaHCHOPTHBIMH CpEICTBAMHU
(JlerkoBbIe aBTOMOOWJIH, MOOHWIIBHBIE JIaOOPAaTOPHH, I'PY30BbIie aBTOMAIIMHBI U
aBTO0YyChI), 001IeTa00paTOPHEIM 000PYI0BAHHEM, KOMIIBIOTEPHOM OPrTEXHUKOM,
Me0enbio, OBLITOBOM TEXHUKOH U JIp., BCero Ha 25 mupa. 164 MmiH.
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[Ipennpustiue B pamkax OromkeTHol mporpammsl 249 «Cosnanue ycnoBwmit
JJIS. pa3sBUTHS JKABOTHOBOJACTBA M IPOM3BOJACTBA, MNepepabOTKH, pealu3aluu
NPOAYKIMH >KUBOTHOBOACTBa» moamnporpammel 100 «/lmarnoctuka 3aboneBaHuM
)KABOTHBIX» OCYLIECTBJISIET OKa3aHue yclayr KoMHuTeTy BeTepHHApHOIrO KOHTpOJIs
U Hajsopa MuHHCTEpCTBa cenbCcKoro xossiictBa PecnyGiuke Kasaxcran mo
JUArHOCTUKE 0CO00 ONMaCHBIX 3a00JI€BaHUI KHBOTHBIX.

Kpowme Toro, [Ipennpusitue ocyiecTsiser:

- MUHArHOCTHYECKHE HCClIeoBaHUs 0co00 omacHbIX Oose3HEM IKUBOTHBIX
CBepX 00BeMa, NPeyCMOTPEHHOTO KaleHAapHBIM [UIAHOM Ha COOTBETCTBYIOLIUM
(GHUHaHCOBBIN rof, B Cily4ae 0OpalleHns BIaJebIeB;

- IUarHOCTUYECKHUE UCCIIEOBAHUS NIPU KapaHTHHUPOBAHHUH JKUBOTHBIX;

- 1ab0paTOpHBIE MCCIIENOBAHHUs BCEX OCTAIbHBIX 0OJI€3HEH KUBOTHBIX, HE
BOIIE/IIMX B IIEPEYHH 0COOO OIACHBIX U YH300THYECKHUX GOJIE3HEN KUBOTHBIX;

- IpoBe/ieHKe 1abOPaTOPHBIX UCCICAOBAHMUH MHUIIEBON POAYKIIUY;

-IIPOBE/ICHHE BETEPMHAPHO-CAHUTAPHOM 3KCIIEPTH3bI MsICA U MSCOIPOLYKTOB,
APYTUX TMPOTYKTOB y0Os J>KHBOTHBIX, MOJIOKa H MOJIOKOIPOAYKTOB, PbIGbI M
PBIOONIPOAYKTOB, MPOAYKTOB MUEOBOACTBA U MEJA, MPOAYKTOB NTHLEBOICTBA
APYTHX MPOAYKTOB JKHBOTHOI'O M PACTHTEIbHOIO IPOUCXOXKACHUS Ha PhIHKAX M B
OpYTHX MecTax.

B 2016-2018 romax exxeronHslii 00beM OKa3bIBaEMBIX YCIIYT 110 AUATHOCTHKE
0co00 omacHeIX 3a00JIeBaHUI JKUBOTHBIX W NTHI[ B PaMKaX OKa3aHHs YCIyT
rOCy1apCTBEHHOH MOHOIIOJIMKM BapbUpyeT B mpepenax 64,1 — 72,3 wmun.
MCCJICJOBAaHUHN B I'OJ.

CpaBHMTENbHBI aHAINW3 KOJIMYECTBA AHArHOCTHYECKHX MCCIIEIOBAaHUN H
00beMbl BBIICTICHHBIX (PUHAHCOBBIX CPEACTB Ha HMX mnpoBeaeHue 3a 2016-2018

ro/pl IPUBEICH HUXKE (PUCYHOK 1).
Pucynok 1

JlaboparopHble Hcc/Ie10BAHNS N0 AHATHOCTHKE 3200/1eBAHU I )KHBOTHBIX H 00beM
(uHaHCOBBIX CPeCTB, 3aTPaYeHHbIX HA HX MpoBexenne 3a 2016-2018 roawr

|
KonunyecTBo uccienoBanuii 3a 2016 - CTOHMOCTB NPOBeJEeHHBIX HCC/IeJ0BAHMIA
2018 roast u yeayr 3a 2016 - 2018 roae!

- 13 435 498 668

68 332198

12 191 218 425

64 103 832

11572 892 985

2016 2017 2018 2016 2017 2018




[InaTHble yCIyrH Mo ONpejeNeHHIo MoKasaTejaeldl 0e30MacHOCTH MUIEBON
NPOIYKIHH, CBIPbS dXHBOTHOIO IMPOUCXOXKIACHHS, 10 ONPEAEIEHHIO O€30I1aCHOCTH
KOPMOB, OHOXMMMYECKOMY HCCIEJOBAaHHIO KPOBH, BETEPHHAPHO-CAHUTAPHOM
OKCIIEPTH3bl M T.[. BappupyeT B npenenax 1,5 — 2,2 MJH. Wcclien0BaHUN B TOJI.
CpaBHUTENBHBIN aHATU3 TPOBEACHHBIX JTa00PATOPHBIX HCCIEN0BAHUH Ha TUIATHOM
OCHOBE W (DUHAHCOBBIX CPEJCTB, HOCTYNHBIIMX OT IJIATHBIX YCJIyT, OKa3aHHBIX
[Ipennpusaruem 3a 2016-2018 roapl, npencrasien Hiwke (pUCyHOK 2).

Pucynox 2

JlaGoparopHbie Hcc/le10BAHAS HA IVIATHOH OCHOBE H NOCTYILJIEHHs] (PHHAHCOBBIX CPEICTB
0T OKA3aHHS MJIATHBIX yeayr 3a 2016-2018 roasi

KosnyecTro ncenenoBanuii 3a 2016 - CTOMMOCTDb NPOBEJEHHBIX HCC/IE0BAHMIA
2018 roast 1 yeayr 3a 2016 - 2018 roawi

2240 241 743 169 325

1568 555 1528 000 466 613 447
. 440 465 622

2016 2017 2018 2016 2017 2018

Jlig  BBHINOJHEHUS JUATHOCTHUYECKUX HCCIENOBaHHH 0co00  OMacHBIX
OonesHell  KMBOTHBIX,  J1abOpaTOpMM  OCHAIEHbl  OOIIETa00PATOPHBLIM
o0opyioOBaHHEM [UIsl TIPOBENEHHUS KIACCHYECKHX METOMOB IUArHOCTHYECKUX
UCCIIEJOBAHUM.

OOGnacTHple W perdoHalbHble (UIMATBI  JONOJHHUTENLHO OCHAILEHBI
COBPEMEHHBLIM 000pYIOBaHUEM ISl NIPOBEICHHs] UMMYHO(PEPMEHTHOTO aHAIIU3a,
nonuMmepasHoi uenHoi peakuuu (IILIP B crammaptHoM BapHwaHTe U peaTbHOM
BpPEMEHH ), 0aKTePUOJIOTMYECKUX U BHPYCOJOTHYECKUX UCCIIEJOBAHHA.

ObnacTtHele Jaboparopuu Ilpeanpuatus ocHaIeHbI 00OpYIOBaHHEM IS
IIpOBEICHU S I/ICCJ'ICJIOBaHI/Iﬁ Ha TIHUIIEBYIO 6630HaCHOCTI>, 3TO XHUIAKOCTHBIE U
rasoBble Xpomarorpadbl, aTOMHO-a0COPOILMOHHBIE CIEKTPOGOTOMETPEI, BOJBT
aMIIEpOMETpUYECKHE  aHAJM3aTopbl,  Hoysporpadpl,  CIEKTPOMETPUYECKHE
KOMIUIEKCHl [UJISl ONpelesieHUus PaauoHYKIHIOB U MHoroe apyroe. IIposomurcs
KOMILJIEKTallUsl J1abOpaTOpuii HHBIMH CpENCTBAMH, TaKHMH KakK MOOHIILHBIE
nabopaTopu, aBTOpeppuKepaTopsl, TEPMOOYIKH, HHCHHEPATOPHI | JP.

Ha ceromnsiunumii neHs 06acTHbIE U perdHoHaNbHBIE pumuans! [Ipeanpustus
aKKpeIUTOBaHbl B HaMoHaIbHOU cucteMe akkpemuTanuu TOO «HammonanbHbIH
HEHTPp aKKpCAUTAILHuH» KomMmuTera TEXHHYECKOIO peryjiipoBaHusi U METPOJIOTHH
MpunucTepcTBa O WHBECTUIHAM H pa3BuTHIO Pecny6nuku Kazaxcran, koTopoe
ABIAETCS cTOpoHOW mopmucasiueii cornamende ILAC MRA (MexznyHaponHas
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accolManus 1o aKKpeIUTaluH J1adopaTopuii) Ha cooTBeTcTBHE TpeboBanusaMm CT
PK MCO/M3K 17025 «Obume TpeGoBaHMs K KOMIIETCHIUH HCIIBITATEIbHEIX U
KaJIMOPOBOYHBIX J1Ta00paTOPHii».

B cBoio ouepens, Bce aKKpeIUTOBAaHHBIE HCIIBITATENbHBIE J1a6OPATOPHH
BHECCHbl B EmuHbIA peecTp TaMOXEHHOro cO3a W COOTBETCTBEHHO MOTYT
IPOBOJIUTH HCCJIENOBaHUsl COIJIACHO OOJIACTH aKKpeauTaluuH (M0 OUAarHOCTHKE
3a00/IeBaHU JKUBOTHBIX, HCIIBITAHUN MUILEBOM NPOAYKLHUKA Ha II0Ka3aTejau
0e30MmacHOCTH U Jp.).

Ha cerogusmuuii neHp 98% nesTenbHOCTH paHOHHBIX M 30HAIBHBIX
BEeTEepHHApHBIX Jsabopatopuii IIpeanpusTusi cOCPefOTOYEHO B NPOBEICHHU
AUArHOCTHYECKUX  HCCIIEJOBaHMM Ha  Opylemne3  CelbCKOXO3SIMCTBEHHBIX
YKUBOTHBIX.

B memsx npuBeneHMs palHOHHBIX BeTEPUHApHBIX J1aGOpaTOpUM B
COOTBETCTBHE TPeOOBaHHMAM MEKAYHApOAHBIX CTaHAApTOB, IlpeanpusTHem
IIOCTAaBJIeHA CTpaTernyeckas 3aJadya B IMOJIyYeHHH pa3pelieHus PesxuMHOM
KOMHCCHH Ha IIPOBEICHUE AHArHOCTHYCCKUX MCCIEN0BaHUN C MUKPOOPraHU3MaMu
II-IV rpynm nmaToreHHOCTH, ¢ MOCIEAYIOUIed aKKpeAUTalell Ha COOTBETCTBHE
tpeboBanmsim HMCO/MDK 17025 «O6mme TpeGoBaHHS K KOMIIETEHTHOCTH
HCIIBITATENIBHBIX U KAIMOPOBOYHBIX J1a00OpaTOpuii».

JUsi  obecrievenus €IMHOrO MOAXOAA IPH TPOBEAECHHWH J1a0OPAaTOPHOI
IMarHoCTHKKH OoNe3sHed ¥  MCClIeIOBaHWH Ha MHUINEBYKO 0€30MacHOCTb,
paspaboTaHbl M BHEAPEHBI PEIIaMEHThbI [0 MPOM3BOACTBEHHBIM IpOLEccaM U
CTaHIAPTHBIC OIEPAallMOHHBIE MPOLEAYPbl, KOTOpble NPEACTABISAIOT COOOM
IIOIIaroBble MHCTPYKLUU AJIs BBITTOJIHEHUS HCCIIEIOBAHUIA.

[IpuHUMAOTC Mepbl MO TOBBIICHHIO KA4yecTBa IMArHOCTUYECKUX
UCCIIEIOBaHMI TIOCPEICTBOM YBEIMYEHMSI [IOJIH MCIIOIb3YEMbIX BETEPUHAPHBIX
IpenapaToB, COOTBETCTBYIOIIMX Pa3IMYHBIM MEXIYHApOAHBIM cTaHgapram. Jis
3TOr0, TPH  OCYIIECTBJIEHHH TOCYJAPCTBEHHOTO 3aKyla BeTePHHAPHBIX
[IpETNapaToB, HCIOJb3YyeMbIX B JIMarHOCTMYECKHX IENAX, 00s3aTebHBIM
TpeGoBaHUEM SBISIETCS HAIUYHe CepPTU(UKATA COOTBETCTBUS MEXKIYHAPOIHBIM
CTaHJapTaM.

C nenpio CBOEBPEMEHHOTO BBISBICHHUS HECOOTBETCTBUM M IMOATBEPIXKICHUS
KauecTBa, BBE/I€HA IPAKTUKA IPOBEJEHHS] BXOAHOTO KOHTPOJISA MOCTYIMBIIMX
JUarHOCTUYECKUX CPEJICTB.

VcnemHo peanusyeTcs: MPaKTHKA TUCTAHIHOHHOTO KOHTPOJS AeATeIbHOCTH
nabopaTopuil MO AMArHOCTUKE 3a00JIeBaHMI KUBOTHBIX M IMILEBOM 6€30MacHOCTH
palioOHHOrO ¥ 00;1acTHOrO ypoBHe#. [1o cHCTeMHBIM HapyIleHUsIM, 00GHAPYKEHHBIM
B JIOKyMEHTAllMM DPaWOHHBIX JIabOpaTopuil Npu mnpuéme Mpod, PerucCTpaLHH
UCCIICIOBaHW W BbIJ@4e  pe3yJbTaTOB  IPOBEAEHBI  KOPPEKTHUPYIOIIHE
MepOnpuiTUs. JIACTAaHLMOHHBIM KOHTposieM OyAyT oxBadeHbl Bce Cepsl
JEeSATENILHOCTH PAOHHBIX J1a00paTOPHUI: IPOU3BOACTBEHHAS U aJIMUHUCTPATUBHO-
XO0351ICTBEHHas.

B memix COBEpLICHCTBOBAHUS YCIyr MO OHArHOCTHKE 3a00JieBaHMIA
JKUBOTHBIX, OINEPATUBHOCTU M JTOCTOBEPHOCTU IPU JUATHOCTUPOBAHMH OCOGO
ONAacHbIX HHOEKUHH, ¢ Yy4YeTOM KBaIH(pHKAIMH Bpadell GaKTepHONOroB H
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BUPYCOJIOTOB, IMPOBEJE€HA pErHOHAIM3alUsl OOJAaCTHBIX M  PErHOHAJIbHBIX
¢unuanos. BeicokokBanupuMpoBaHHble GAKTEPHUONIOTH U BHPYCOJOTH M3 IISITH
ONPEAC/ICHHBIX  PErHOHOB  BBICTYNAIOT  KOHCYJIbTAHTAMH W OKa3bIBAIOT
METOAMYECKYIO0 M MPAKTHYECKYI0 MOMOIIL BETEPUHAPHBIM BpayaM JabopaTopuii
IpY [IPOBEICHUH AUArHOCTHYECKMX MCCIIENOBAaHUN HAa 0c000 omacHble WHM)EKIUK
110 GAaKTEPHOJIOTHH ¥ BUPYCOIOTHH, BIUTOTh /10 MHTEPIPETALIMU PE3YIbTaTOB.

YenenHo BHePeHs! cHcTeMbl HHMopMaTu3anuu [IpenpusTys, B 4aCTHOCTH
co3faHbl BeO-caliT, HHDOPMALMOHHBIA TMOpPTal, KOPIOPATHBHAas CETb, CHUCTEMA
GPS-monuTOprHra  aBTOMOOMIEH [Ipennpusitus, BHEJpPEHa  CHUCTeMa
BH/ICOHAOJIIONIEHNS. B OT/IENIaX CEPOJIOTUH OOJACTHBIX, PETMOHATBHBIX, PAilOHHBIX
U 30HAJIbHBIX BETEPUHAPHBIX JabopaTopuii.

Taxxe, axTuBHO BexyTcs pabOTBI 1O pa3pabOTKe W BHEIPEHHUIO
IPOrpaMMHOTO obecrniedeHus IIOPTaJILHOTO TUIIA, 4TO MIO3BOJIUT
aBTOMaTU3MPOBATh BCE OU3HEC NPOLECCH B 1aOOpaTOpHU, B YaCTHOCTH, Y4ET U
PEerucTpanuio mnpuema mnpod, HampapjeHUe NMpo0 Ha MCCIENOBaHUS, MPOBEIEHHE
UCTIBITAHWH, TEHEPAlMI0O OTYETOB 00 MUCHBITAHUSX, Yy4yeT JabopaTopHBIX
JTUarHOCTHKYMOB M UX CIIMCAHUE, BbIIady aKTOB SKCIEPTHU3EI.

Paspaborana u BHeapeHa CucTeMa 3JIEKTPOHHOTO JIOKYMEHTOO00POTa
KOTOpasi I03BOJIsIET aBTOMAaTH3UPOBaTh Ou3Hec-niporiecc [lpeanpusTus, nBrKkeHne
U 00pabOTKYy OCHOBHBIX THIIOB JOKYMEHTOB C MOMEHTa HX CO3JaHHUS U IO
3aBEpILICHUS UCTIOJHEHHS.

Kanpogsiii pecype [Ipeanpusatus tTpeGyeT MOCTOSHHOTO MOBBIIIEHUS YPOBHS
KBaIM(UKALlMA BETEPHHAPHBIX CIEIMAIKMCTOB, IIOCKOJIBKY HMEHHO OT HX
KBalM()UKalM¥ BO MHOIOM 3aBHCHT [IOCTOBEPHOCTh H Ka4eCTBO IIPOBOIMMBIX
1a00paTOPHO-IMAarHOCTHYECKUX HccllefoBaHui. [IpH HeJOCTATOYHOM YpOBHE
NOArOTOBKY KaJpOB, HU3KOM KBaIU(UKAIMK CIIEI[HAINCTOB BO3MOXKHO CHH)KEHUE
KayecTBa MPENOCTABIAEMBIX YCIyr, pOCT peKjlamMaluid Ha pPe3yJbTaThl
uccnenosanu. Ilpeanpusitue eXerogHo TUIaHUPYeT BHEIIHHE, BHYTPEHHHE
oOy4Jaroliye CeMHHapbl, KypChl TIIOBBIIICHUS KBaIM(DUKAIMKA CIIEUATHCTOB
¢GunuanoB Mo AMAarHOCTUKE MHQPEKIHOHHBIX 3a00JIeBaHUH H  OMpeNe/ICHHIO
6e3zomacHocTH nueBoil npoaykiuu, o CT PK MCO/MDBK 17025, o6y4yeHue mo
HEOIIPEIECIICHHOCTH H3MEPEHHH, OMyCKY K paboTe ¢ KOTJIaMH BBICOKOI'O [IaBJICHHS
(aBTOKJIaB), NPOMBIIIIEHHOH 0€30MacHOCTH (IOIyCK MO paboTe ¢ MPeKypcopaMu).

Cnenuanuctsl 1ab0paTOpUH aTTECTOBaHBI B YCTAQHOBJIEHHOM Iopsake. B
[Ipeanpustuu  pa3paboTaHBl  TOJIOXKEHHS,  YTBEPXKAEHBI  JOJDKHOCTHEIE
UHCTPYKLUH, TPHUKa3bl, IJ€ OTPaXeHbl OOA3aHHOCTH H IMepCOHAJbHAs
OTBETCTBEHHOCTh CHELHAIUCTOB. [Ipy moctymuiennn Ha paboTy CHEIUaTHCThI
BETEPUHAPHOM J1a00paTOPUU MPOXOASIT UHCTPYKTAXK IO TEXHUKE Oe30MacCHOCTH.
E>xeronHo crnenuanucTbl BeTEpUHAPHOW JTabOpaTOpUU MPOXOMAT MEIULUHCKUN
OCMOTp, paboTaromue ¢ 0co0O  OMNAcCHBIMH  HH(EKUUAMH  IOJY4aroT
Npo(HIaKTUYECKUE TPUBUBKU B MEAULIUHCKOM YUPEKICHHHU I10 MECTY PabOThI.

C wmenbl0  COBEpIIEHCTBOBAaHUS  KaapoBOW monuTuku [IpeanpusTus,
paspaboranbl [lpaBuna orGopa Ha BaKaHTHbIE PYKOBOISIIHE TOJDKHOCTH B
¢unmmanax u IlpaBuna TPyIOBBIX OTHOIIEHWNH W BHYTPEHHErO TPYAOBOIO
pacnopaaka Ilpeanpusarusa. Hanaxxeno corpyauudectso ¢ Boicummu ydeOubIMH
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3aBEJICHHSIMH CTpaHbl JjIsl CO3JaHMsl KaJpoOBOTO pe3epBa  MPO(GHILHBIX
creudanucToB. IIpoBoauTcs exeHenenbHOe OOHOBIEHHME WH(DOPMAIMK HAa
opunmansHoM caiite [Ipennpusitis 06 MMEHOIIMXCS BaKaHCHUSAX, €KEMECSYHO B
PalOHHBIX M OOJIACTHBIX IEYaTHBIX H3JAHHUSAX pasMellaercs UHPoOpMaLus o .
BaKaHTHBIX JO/DKHOCTSX B pPalOHHBIX U 0O0NacTHBIX Jabopatopusx. Bemercs
paboTa o pa3sBMTHIO HACTABHUYECTBA M IPEEMCTBEHHOCTH B paMKax KaJIpOBOi
nonutuku IlpeanpusTus, A BBeIEHUS HOBIISCTB M HHHOBAIMOHHBIX HAEH B
aestenbHOCTh  IlpennpusiTus,  MIaHUpYeTCSl  NPUBIEKATh  BBIYCKHUKOB
rocyIapCTBEHHOH nporpammsl «bomamak.

C uenslo ynyullleHUs yNpaBISIeMOCTH, ydeTa, KOHTPOJS U B3aUMOJEHCTBHS
CTPYKTYPHBIX TMOApaszeneHuii, llpeanpusrue mnpoBoauT paboTy IO CO3JaHHUIO
ONTUMANEHOW U 3(P(YEKTUBHOM OpraHM3allMOHHOH CTPYKTyphl. Tak, B 2018 romy
pa3paboTaHa HOBas OpPraHM3allMOHHAS CTPYKTYpa YIpPaBleHMS Npeanpustus. B
pe3yJbTare nepecMoTpa (yHKLIHOHANa OTHEIOB, HCKIKOYEHb HECBOMCTBEHHBIE U
ny6nupylomue (QyHKIHHA OTHENOB, NMPOH3BeJIeHA Mepenada (GpyHKIHH B JApyTHe
OTJIEJbI, YTO MPUBEJIO JOTHYHOMY IIPOLIECCY COKpAIIeHHUIo mTaTa LleHTpansHOoro
anmnapara. BreicBobonuBumecs cpenctBa uz @®OT nampasneHsl Ha yBeandeHHe
3apabOTHBIX MJIAT CHELUATHCTOB, B OCHOBHOM, MJI/IIIIErO 3BEHA.

Y4uTeIBass TO, YTO HMMEIOLIMECS 3[aHHs BETepHHApHBIX Jaboparopuii
ITpenmpuarus ObUIH moOCTpoeHbl B ocHOBHOM B 50-80-X rogax M He oTBeyaaH
MeXIyHapOAHBIM TpeOOBaHUSIM, MpH BeTyIuieHuH Pecny6nuku Kazaxcran B BTO
OBUIO TPEIyCMOTPEHO CTPOUTENBCTBO 115 patiomHslx u 11  o6macTHBIX
OHOTUIIHBIX MOIYJBHBIX BeTepUHApHBIX abopaTtopuil. B wmHacrosiee Bpems
BBEZICHbI B dKcrutyatanuio 114 nabopatopuii (11 obmactaeix u 103 paitoHHBIX), B
pe3yabTare 3TOro ocBoboauIocs 89 34aHUN BeTepUHApPHBIX Jaboparopuii. M3 89
HEeHCIonb3yeMblX 0o0bekToB IIpemnpusrtus, 58 00BekTOB TmepemaHsl B
rocuMyIecTBo. B cBsi3u ¢ aBapuiiHBIM COCTOsSIHHEM crnucaHo 6 oobexros. 10
00BEKTOB HCNONB3YIOTCsA B pabdote PBJI. 4 3manus mpomaHbl Ha TOprax 4aCTHBIM
minaM. Ilo  ocraBmmumcs 11 oObekTaM  BemeTcs  COMVIACOBaHHE  C
3aMHTEPECOBAaHHBIMH JIMIIAMH M YIOJHOMOYEHHBIMH OpraHamMH, a TaKkKe
IPUBOJUTCA B  COOTBETCTBUME TEXHHMYECKas W  IPaBOyCTaHABIMBAKOLIAS
JIOKYMEHTAlUs 00BbEeKTOB, CErMEHTAIIUS 3eMeNTbHBIX YUaCTKOB.

HecMmoTpst Ha HMEIOLIHECS orpeeIéHHbIE JOCTHIKEHUS B
COBEpLICHCTBOBAHUU JeATelIbHOCTH [Ipennpustus, WMETCS ps BOIPOCOB,
PCLICHUEC KOTOPBIX HOacT I[OHOJIHHTﬁJIbeIﬁ HMITYJIBC B pAd3BUTHHM BCTCPHUHAPHbIX
nabopatopui.

PeanpHocTh  TakoBa, 4TO  TpeOyeTcss  TNOCTOSHHOE  IOBBIIICHHUE
Ipo(eCCHOHATIBLHOTO YPOBHS M KOMIIETEHLUH PA0OTHHUKOB MPEAIPUITHS C YIETOM
peasbHBIX MOTPEeOHOCTe M aKTYalbHOCTH OOYYeHHs, MMOArOTOBKA CIIELUAIHCTOB
Ha MecTax JJii IIO3TallHOM 3aMEeHbl COTPYAHHUKOB II0 CIIydal0 JOCTHIKEHHS
IICHCHOHHOI'0 BO3pacTa, BEIXOJa B OTIIYCK IO POXKIACHHIO peOeHKa, CMeHbI MecTa
xutenbeTBa U T.4. Kak peuieHue pganHoro Bomnpoca, B 2020 roay 1uiaHupyercs
opraHu3zoBatb Ha 0a3e BeTepuHapHOW Jsaboparopuii ropoxma Hyp-Cynran
MEeTOJOJIOr'MYEeCKOro IHeHTp IO NOoAroTOBKE U IMOBLIIIIEHUIO 3HAHWUU pQGOTHHKOB
[Npeanpustus. CosmectHo ¢ kadenpoii «Betepunaproii canurapuny» KAV um. C.

9



Ceiibymuna st cnenuainbHocTH  «lIuieBas 0e30macHOCTbY  ILUIAHUPYETCs
NpUBJIEYL TpernojaBaTeneldl, OO0NaNaloUX [JOCTATOYHBIM TEOPUTHUYECKUM U
MPAaKTUYECKUM OMNBITOM IO HAaIPaBICHHUIO MNPOPECCUOHATIBHON IEATEIbHOCTH.
Hurerpanuu 00pa3oBaHMs, HAayKd U TIPOU3BOJCTBA - BaXXHEWIIHE YCIOBHS
NOBBIIIIEHHS] KAauyecTBa BBICHIEro OOpa30BaHUs, NpUBIEYEHUs Uil pabOTHl B
1abopaTopuu JIydIIuX U HanboJiee NepCreKTUBHBIX BBITYCKHUKOB BY30B.

AKTyaJbHBIMH Ha  CErOAHSIUIHHA JeHb OCTaloTcs  npobinemsl 37
BEeTEpUHApHBIX  Jlaboparopuii  pallOHHOIO  YPOBHs,  pa3MEIIEHHBIX B
NPUCIIOCOOJIEHHBIX M apeHAyeMbIX He THIOBBIX 34aHusAX. B 15 apenmyemsix
3maHusaX jgaboparopuit [lpeampustue He MOXKET IPOBECTH PEMOHTHBIE paOOThI,
TaK Kak He sBIseTcs COOCTBeHHHMKOM 31aHuil. IlpucnocoGineHHble U
apeH/I0BaHHbIC 3[JaHUSl PalOHHBIX JIADOPATOPUU HE COOTBETCTBYIOT CAHHUTAPHBIM
TpeOOBaHUSIM B YaCTH COOMIOAEHHUS IOTOYHOCTH 4YMCTOM W TIPS3HOW 30H,
KBaJpaTyphl, BEHTHISIUH, BOOOCHA0KEHHUS, KaHAIMU3ALKHU U T.J., B CBA3H C YeM, C
2019 roma HauaT mpoUecc ONTUMM3ALUMU IIyTeM IepeBoJa OTHAEeNbHBIX
nabopaTopuid B IYHKThl MpueMa Npod ¢ MOCIEAYIOIIUM HampaBlIeHHEM
O6uomarepuaiia Ha HCCIEIOBaHHMS B OINOpHbIE J1a0OpaTOpUM, ONIpeIeleHHbIE C
y4eTOM TPaHCIIOPTHOM JIOTUCTHUKH.

Jlnst  ycmemiHoro BBITIONHEHUs 3amad  crosmux nepen Ilpennpustrem,
VKpEIUIeHHsl TO3MIMH ¥ [JalbHEHIIero pa3BUTHS HeOOXOAMMa pa3paboTka
«CTtpaTerudeckoro 1iaHa PecryOaMKaHCKOro rocy1apCTBEHHOIO IPEANPUATHS Ha
npaBe XO3AMCTBEHHOTO BeleHus «PecmyOnnkaHckas BeTeprHapHas J1abopaTopusi»
KBKuH MCX PK na 2019-2023 roasr», KoTopas OpMeHTUPOBaHa Ha YCTOUYHUBOE
U CTa0MIIbHOE pPa3BUTHE C YYETOM CHJIBHBIX M cnabbix cropoH Ilpenmpusitus,
yIpO3 ¥ BO3MOXKHOCTEM.
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SWOT-aunanu3

CuibHble cmopoHbl

» Yuyacrtue B peayu3anuu
rOCyJJapCTBEHHON TMOJMTHKA B 0O0JIACTH
BETepUHAPHOU H MHILIEBON

Oe3omnacHocTH, Hamuuue y [lpenmpustus
craTyca TIOCYJapCTBEHHOW MOHOIIOJHH
1abOpaTOPHBIM HCCIEOBaHUSAM 0CO00
ONacHbIX HH(pEKIUH

» Hanwune pa3BuUTON, OCHAIEHHON U
pPa3BETBIICHHOM CETH  BETEPHUHAPHBIX
naboparopuii o Bceid pecryOauke

» O6GecrieyeHue OCHOBHBIMH
CpPEICTBaMH, 1a00paTOPHBIM
00opyI0BaHUEM 3a cyuer

roCyapCTBEHHOTO (PMHAHCHPOBaHUS

» O0ecrneYeHHOCTh
KBaJTH(PULIMPOBAHHBIM
MPOU3BO/ICTBEHHBIM KaJIPOBBIM COCTAaBOM
» 1lIupokuii CeKTp OKa3bIBAeMbIX YCIYT
71ab0paTOPHBIX MCCIIEIOBAHHUM,
MOCTOSIHHOE BHEJIpeHHEe HOBBIX METOJ/IOB
1ab0paTOPHO-IUArHOCTUYECKUX
UCCIIeJOBaHU OoJie3HEe JKUBOTHBIX W
NTHULl, a TaK)XX€ MCCIEJOBAaHUI ITHMILEBOM
IPOLYKLA B COOTBETCTBUHU c
TpeOOBaHUAMH CTpPaH — UMIIOPTEPOB

» Onrumuzanus OU3HEC-IIPOLIECCOB
MPOU3BOJCTBEHHON U  XO35MCTBEHHOM
nesitenbHOCTH [lpeanpusatus B LessX
MOBBIILIECHHUS 9KOHOMHUYECKOU
s dextuBHocTH [Ipennpusitus

> IlpuBeneHMe B  COOTBETCTBHE H
yTBEpXKJIeHUE BHYTPEHHUX HOPMATHUBHbBIX
JOKYMEHTOB 10 Ou3Hec-mpoleccaM MU
HOpMaM pacxoja 3aracos

» ObecnedeHre MPO3PavYHOCTA OHM3HEC-
POLIECCOB

» Pa3pabGoTka TporpaMMHOIr0 IMPOIyKTa
JUISI ~ aBTOMAaTH3allid  JIeATeIbHOCTH
ITpennpusitus

» Ananuz puckoB Ilpennmpusitus
paboTa HaJ UX yIpaBJIeHHEeM

Crabvie cmopoHbl

» HecoBepiieHCTBO OTHCIbHBIX
HOPMaTUBHO-IIPABOBBIX  AQKTOB B
00JIacT BETCpUHAPUU W THIIECBOM
0e30macHOCTH, 3aBUCHMOCTH 00BEMOB
1ab0opaTopHBIX UCIIBITAHUN 1o
TUIATHBIM yCIyraM OT JOCTaBKH IPo0
BeTepUHAPHO-CAaHUTAPHBIMU
WHCIIEKTOPaMH U TOCYJIapCTBEHHBIMH
BETEPUHAPHBIMA BpavyaMH MECTHBIX
HCTIOJTHUTENIbHBIX OPTaHOB

» JlnurenbHbINA nporecc
YTBEP)KICHUS LIEH YMOJHOMOYECHHBIM
OpraHoM Ha JMarHOCTHKY 0c000
OIIACHBIX U DH300THYECKHUX OOJIE3HEH
» Huskwii YPOBEHB PEeKIIaMHOM
NOAJEP)KKKM B (duinuanax, ciadblid
MapKeTHHIOBBIA ~ MEHEDKMEHT 10
MPOJIBUXKEHHUIO TIATHBIX YCIYT

» Cnaboe pa3BUTHE HR-
MEHEKMEHTA, OTCYTCTBHE CHCTEMBI
KPI a3 dexTuBHOCTHU padoThI
nabopaTopui, CTPYKTYPHBIX

nonpaszaenenuii [Ipeqnpusitus

» OTCcyTCTBHE  COOTBETCTBYIOIIETO
IPOrpPaMMHOI0 OpoAyKTa TU1s
MIOJIHOTO OXBaTa KOHTPOJIEM BCeil ceTu
BETepUHAPHBIX JJabopaTopuit

» HepocratouHoe oOyueHue
CIIELMAIMCTOB [Ipennpusrus
1a00paTOPHO-IUArHOCTUYECKOM
paboTre M MHCCIENOBAHUIO INHUILEBOM
POy KIIHH

» He IIOJTHBIN OXBar B
IPEAOCTaBIEHUH YCIIYr, IPOBEICHHUE
HE BCEro IMepeyHs HCCIEI0BaHNM,
BOCTPeOOBaHHBIX 3aKa3YMKOM
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ba ACONPUAMHbBIE 603MOICHOCMU

> BO3MOXXHOCTb TOKpBITHA  BCeH
PecnyOnuku  KazaxcraH — npsMbIMHU
npogaxamu  (B2B)  nmaGopatopHbIX

yCIIyT
» TocypmapcTBeHHast MIOJIMTHKA,
HalpasJIeHHAas Ha pa3BUTHE

arpoNpOMBIIUICHHOTO  KOMIUIEKCa |
BETEPHHAPHOW CHUCTEMBI, B TOM YHUCIIE
1a00paTOPHO-THATHOCTHYECKOM
NeSATEeTbHOCTH

» Broinenenue CPEICTB u3
pecnyOnukaHckoro — Orokera Ui
CTPOUTEIBCTBA u OCHAILICHHUSI
BETepUHAPHBIX JJabopaTopuii

» TloBblleHMe copoca cpenu
HACCJICHUs Ha YCJIYTH IO J1abopaTOpHO-
TTUATHOCTUYECKOMY UCCIIeI0BAHUIO
Oomne3Hen )KUBOTHBIX, IITHULL u
HCCIICIOBAHUIO THIIEBOW MPOMYKLHIO

Ha 0€30MaCHOCTh
» BO03MOXHOCTH CO3JaHus
KOHKYPEHTHOM cpempbl cpenu

nabopaTopuli, TMpeACTABIEHHBIX  Ha
peiHke PecnyOnmuku Kazaxcran 1o
BETEPUHAPHOU 51 MULLIEBOU
6e30MacHOCTH C LEJBI0 KaueCTBEHHOIO
pa3BUTHS, CTUMYJIMpPOBAHMUS COpoOca M
MOHETH3AIMH JTa00paTOPHBIX YCIyT

» B03MOXHOCTE CO3JaHUS CUCTEMBI
CTUMYJIUPOBAHUS pabOTHUKOB
[Ipennpustsi,  BBIOOP  Pa3IUYHBIX
CHOCO6OB MOTHUBAIIUX W CHUKXEHHUEC
TEeKy4eCTH KaJpos., npu 3TOM
COXpaHEeHHWe HEBBICOKMX 3aTpaT Ha
OIUIATy TPYJA M CHWKEHHE IepCIeKTUB
IIOTCHIHUAJIBHOI'O pocTta CTOUMOCTHU
npoeCCHOHABHBIX YCIyr B 00IacTH
BETEPUHAPHOHN JTHATHOCTHKH U
MUIIEeBO O€30MacHOCTH.

» Pacmimpenwe  crektpa  yCiyr
nabopaTopuil 2a cueT MepeocHAIleHUs U
MOJIepHHU3AIUH.

> Pacmmpenne crekTpa yciuyr IO

Yeposu

> CokpallleHHe  TOCYAapCTBEHHOIO
3aKaza U (PMHAHCUPOBAHMUS IO
IUarHOCTHKe 3a00s1eBaHUM HKUBOTHBIX

> Baemmnne pHUCKH, CBJA3aHHBIE C
9KOHOMHUYCCKHUM KpHU3ucoMm,
COKpaIllCHUC IIPpOU3BOACTBA U

epepabOTKH  CeJIbCKOXO035HCTBEHHOM
IPOLYKIIUU

» HeakTyalnbHOCTb  YTBEpPXKAEHHBIX
ueH Ha ycayru [pennpusTus B CBs3H C
W3MEHEHUAMHA HKOHOMHYECKOU
CUTyallu¥ Ha PbIHKE, He CTaOUJIBHOCTh
[IEH Ha TOBapbl W CBS3aHHBIA C HUM
pPOCT MHMIAMH, HECBOCBPEMEHHOE

BO3MeIlleHUE MMOHECEHHBIX
[Tpennpusatuem pacxonoB
(yosITouHOCTH [IpeanpusTus)

» He COBEpIIIEHCTBO
3aKOHOATETbHBIX aKTOB,
OTPaHUYUBAIOLIUX YpheKTUBHOE
pa3BUTHE MPEATPUATHS

» OOpa3oBaHue 3aJ10JDKEHHOCTH
YIIOJTHOMOUEHHOTO opraHa 3a
oKa3aHHbI€ [ [peanpusTueM yciyra

» W3meHeHue MUPOBBIX U

BHYTPUPECITYOJMUKAHCKUX  II€H  Ha
OCHOBHBIE U BCIIOMOTaTeJIbHbIE
cpezncTBa

» CuryaTuBHBIH MOAOOp KaJIpOoB B
CBSI3H C ehUuTOM
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UCCIIEJOBAHUIO 0co00 OTaCHBIX
WHpEeKIMi Ha  IUIATHOM  OCHOBe.
PazpaGoTka  cXeM  HCCIIeIOBAHHIA,
CONIPOBOKICHHUS U
SITUJIEMHOJIOTHUECKOTO  aHajau3a IS
YaCTHBIX 3aKa3YUKOB.

» MexIyHapoIHOE B3aMMOICHCTBHE
C LeNIbI0 CIMYEHHUs JIabopaTOPHBIX
WCCIIEIOBAaHUN, Pa3BUTHUS MPEANPHUATHS,
MOATOTOBKM  KaApoB W  Jp. Ha
CUCTEMHOM OCHOBE.

» B03MOXXHOCTB IPOBEACHUS
UCCIIEJOBAHUM TIO0 aHaJIM3y CcIpoca
yCIyT 1o Bcel Teppuropun Pecry6auku
Ka3ax0TaH, B TOM HqHUCJIC C
MIPUMEHEHHEM MapKEeTHHTOBBIX aKIIHi.

» BbICOKMI MOTEHIMAN TMOBBILICHUS
NpOUu3BOAUTCIIBHOCTH TIPH BHCAPCHHUH
SKOHOMHYECKUX MEXaHU3MOB
MOTHBAIUHU TPY/ia
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3. CTpaTernyeckue HaANpaBJeHHs, lleJIH, 32Ja4H H NI0KA3aTe/H LeJeBbIX
HHAMKATOPOB MO roiam

CrpaTternueckoe HanpapjeHue 1. JlocTuskeHHe 0ojiee BBICOKOTO YPOBHS
NpoBeJAeHHs] J1A0OPATOPHBIX HMCC/EAOBAHHN/UCIBITAHUI MO JHATHOCTHKE 0C000
onacHbIX 3a00/1eBaHHH KHMBOTHBIX, JHATHOCTHKE JH300THYECKHX, IK30THYECKHX
3200J/1eBaHHI ;)KHBOTHBIX H Ha NMOKA3aTeJIH 0e30MaCHOCTH NHIIEeBOH NPOAYKIHH

ear 1.1. IlpoBeaeHne 3amJaHHPOBAHHOIO 00beMa JHATHOCTHYECKHX
HCC/ICI0BAHHH MOro/ioBbfl KHBOTHBIX € HCNOJb30BAHHEM BEeTCPHHAPHBIX
NpenapaToB B COOTBETCTBHH ¢ MEKIYHAPOAHBIMH TPEOGOBAHHSIMH

3anaun En. HCHGBI)IC WHIWKATOPLI IO rogaM

usM. | 2019 | 2020 | 2021 | 2022 | 2023

1.1.1. ObecrnieueHure BBITIOJIHEHUS
3arJIaHUPOBAHHOTO 00bEMA

poBal % | 100 | 100 | 100 | 100 | 100
MEPOIPUATHH MO TUATHOCTHKE 0C000
OIMaCHBIX 00JIe3HEN HKUBOTHBIX U IMITULL

1.1.2. Tlognepxanue 1011 0000
OTaCHBIX 00JIe3HEN KUBOTHBIX,
OXBAUEHHBIX THATHOCTHYECKUMH
HCCJIEIOBAHUsIMH, COTJIACHO % 40,5 | 40,5 | 40,5 | 42 42
YTBEPKIEHHOMY TEePeYHIO, IUAarHOCTHKA
KOTOPBIX OCYLICCTBIIACTCSA 3a CUET
OIOKETHBIX CPEICTB

1.1.3. JloBeneHue nonu
IMAarHOCTHYECKUX UCCIIeTOBaHUH Ha
0c000 omacHbIe OOJIe3HH KUBOTHBIX €
UCTIOIB30BaHUEM BeTepUHAPHBIX % 80 80 80 80 80
NpenaparoB, MPOM3BOICTBO KOTOPHIX
CepTH(HULHUPOBAHO MO MEXIYHAPOIHOMY

CTaHOApTy

1.1.4. [IpoBenenue KOMILJIEKca

JUArHOCTUYECKUX  HUCCIIeIOBaHHU B

COOTBETCTBUU v EnunabiMu

BETepPUHAPHBIMU (BeTepuHapHO-

CaHUTAPHBIMH) TpeOOBaHUsIMHU, o 30 85 90 95 100
IpeIbABIAEMbIMU K TOBapam,

MOJIe)KAIUM BETEPUHAPHOMY KOHTPOJIIO
(Ham3opy), yTBepXkAeHHbIMU PelneHuem
Komuccun TamorkenHoro corosa ot 18
nroHs1 2010 roma Ne 317

1.1.5. Pa3paboTka BHYTPEHHUX
HOPMaTHBHBIX JTOKYMEHTOB I10
1abopaToOpHOI IUArHOCTHUKE LT. 5 5 5 5 5
3a00JicBaHN i KHBOTHBIX, IJIATHBIM

ycayram, okasbiBaeMbIM IIpeanpusatueM
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1.1.6. IlonydyeHue paliOHHBIMU
BETEPUHAPHBIMU JIAOOpATOPUSIMHU
Paspemenus Ha npoBeneHue
JIUArHOCTUYECKUX paboT ¢
mMukpoopraauzmamu [11-IV rpynmn

KOJI-BO 15 15 15 15 15

NIaTOr€HHOCTH

Ieas 1.2. IloBblleHHe JOXOAHOCTH OT OKA3AHHS MJIATHBIX YCJIYT

3agaum En. [{eneBble MHOAUKATOPHI IO TOAaM
m3M. | 2019 | 2020 | 2021 | 2022 | 2023

121, [loBbllieHHE NOXOIHOCTH

naboparopuid nHILEBON O€30MaCHOCTH % 10 15 15 15 15

buinanos (mo CPaBHEHUIO v

IpEeABIIYIIUM FOJI0OM)

1.2.2. [loBbllIeHKE JOXOIHOCTH

nabopatopuii BeTepUHAPHO-CAHUTAPHOM

DKCIIePTU3bl Ha OO0bEeKTaX BHYTpPEHHEeH % 15 15 15 15 15

TOPrOBJIM U B IPYIMX MecTax (hUIHajioB
(110 CpPaBHEHUIO C IIPEABIAYIIUM IOJI0M)

1.2.3. TloBbllIeHWE JTOXOOHOCTHA OT

OKa3aHUsA [UIATHBIX YCIyT o
IUATHOCTUKE 3a00JIeBaHUH IKUBOTHBIX % 20 15 10 10 10
buIranoB (o CpaBHEHHIO c

npeabLAY UM T'OJIOM)

1.2.4. [IloBbllleHWE JOXOAHOCTU OT
OKazaHus IUIaTHBIX CJIYT 1o

yery % 10 | 10 | 10 | 10 | 10
0aKTEepHOJOTUYECKUM  HCCIIeIOBAaHUSAM
KauecTBa JAe3MHPEKIMN

1.2.5. TIloBellieHWE TOXOOHOCTH OT
OKa3aHHs TUTATHBIX YCIIYT MO YTUIH3aLHN
u YHUYTOKEHUIO OUOJIOTHYECKUX
OTXO/0B

% 10 10 10 10 10

Crparternueckoe HanpasJieHne 2. Haanexainee H nosiHoe ya10oB/1eTBOpPeHHE
norpedHocTH IIpeanpusitusi Nnpou3BoACTBEHHOMH 0a30H, MaTepHaJIbLHO-
TeXHH4YeCKHMH H OCHOBHBIMH pecypcamMH

Heap 2.1. CTpouTeILCTBO, MOAEPHH3AIHS H YYeT OCHOBHBIX CPeCTB

3agaun En. LleneBble HHAUKATOPHI 110 rogam
M. | 2019 | 2020 | 2021 | 2022 | 2023

2.1.1.Pazpabortka [IC/] Ha KanuTaJIbHBIA

00JIaCTHBIX ¥ PEMOHT PallOHHBIX IIT. 2 - 5 5 5

sabopaTopuii C BUBApUsIMHU

2.1.2. KanutaJbHbIA PEMOHT 31aHUI U KOJI-

COOpPYKEHUH 00JIaCTHBIX U PAHOHHBIX BO 1 16 5 5 5

smabopaTopui

2.1.3. Pa3pabotka [IC/] Ha LT, 4 : ) ) )

CTPOHUTEIBCTBO 00JIACTHBIX U PAHOHHBIX
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nabopaTopuii ¢ BUBApUSIMU

2.1.4. Pazpabotka [IC/] Ha nogkitoyeHue

K L[EHTPaJIbHBIM CETSIM BOJOCHA0KEHHs ILIT. 2 3 3 3 3
00J1aCTHBIX ¥ pallOHHBIX JJabopaTopui

2.1.5. IoaxroyeHHe K LEHTPAIbHBIM

CeTsSM BOJOCHa0KeHHs 00JaCTHBIX U Ko 6 5 3 3 3
paiiOHHBIX J1a00pPaTOpuit 50

2.1.6. TlonxnroyeHue K [EHTPAJIbHBIM

CETSIM TeTUIOCHA0KeHUsI 00JIaCTHBIX U Sl - 3 - - -
paliOHHBIX J1JAOOpaTOpUi Bo

2.1.7. TloaknroyeHue K LEHTPalbHbIM

CEeTSIM 3JIEKTPOCHAOKeHUs] 00JIaCTHBIX U KO - i - - -
paioHHBIX JIabopaTopui 50

2.1.8. Pazpabotka [1C]/] Ha noaxitoueHue

K [IEHTPAJILHBIM CEeTSIM Ia30CHa0KEeHUs IIT. 11 - 4 4 Z
00JIaCTHBIX U palOHHBIX JTabopaTopuil

2.1.9. Tlogxmo4yeHue K LEHTPATLHEIM KO-

ceTsIM ra30cHa0XeHHs 00JIaCTHBIX U BO 21 24 4 4 4
paliOHHBIX JIADOpaTOpUi

2.1.10. Tekymuii peMOHT 3JaHUH U | KOJI-

COOpY)XeHWM O0O0NacTHBIX U PpANOHHBIX | BO 36 24 50 50 50
nabopaTopuid

2.1.11. IlpuoGpeTenne aBTOMOOUIIEH 3a - 9 20 54 36 35
cueT COOCTBEHHBIX CPE/ICTB

2.1.12. IlpuoGpeTeHrue COBPEMEHHOTO,

BBICOKOTOYHOTO JJADOPAaTOPHOIO ILIT. 4] - - - -

o0opyaoBaHus

Heab 2.2. YKkpenieHue 00beKTOB COrJIaCHO TpeOOBaHHAM 110
AHTHTEPPOPHCTHYECKOH 3aLIHIIEHHOCTH CTPATerH4ecKHX 001LeKTOB, YAI3BHMBIX B

TEePPOPHCTHYECKOM OTHOLIECHHH

3agaun En. IleneBbie MHAMKATOPHI IO rOAaM
usm. | 2019 | 2020 | 2021 | 2022 | 2023
2.2.1. IIpuobpeTeHHe U yCTaHOBKA BOPOT _— 2 ) B ~ ~

OTKATHBIX

Crparernveckoe HanpabjeHHe 3. ObecneyeHne NpeACKypaHTAMH LeH HA yCJIyrH

IpeanpusaTHs

Ieas 3.1. OGecneyenne noJHOro Bo3MelleHHs NoHeceHHbIX 3aTpaT IlpexnpusTus

Ha NPOHM3BOACTBO OKa3bIBAEMbIX YCJIYI

3agauu En. LleneBble HHIMKATOPHI MO TOAAM
wsM. | 2019 | 2020 | 2021 | 2022 | 2023

3.1.1. BHempeHuWe HOBOH METOJUKHU - i | i i i

pacqua II€H Ha OKa3bIBaceMkbIC yCJIyFH

3.1.2. ExxerogHoe 0OHOBIIEHHE 1IEH Ha % 100 | 100 | 100 | 100 | 100
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OKa3bIBaeMBIE YCIYTH MPH
HEOOXOIUMOCTH

3.1.3. PazpaboTka npelicKypaHTOB LIeH Ha
HOBBI€ BHJIbl YCIIYT, OKa3bIBa€MbIX 3a

. % 100 | 100 | 100 | 100 | 100
CYeT JpYrux CpeACTB (Ha IIATHOM
OCHOBE)
3.1.4. Pa3paboTka npelicKypaHTa LIeH Ha
YCIJIYTH 10 IOBEPKE CPEJICTB U3MEPEHUI
¥ aTTECTallMK MCIBITATEIBHOTO o, i 50 50 i i

obopynoBaHus (171 OKa3aHUS YCIYT
CTOPOHHHMM OpraHHW3alUsM Ha MJIaTHOU
OCHOBE)

CTpaTernquKoe HaNpaBJCHHE 4. Kanposaﬂ NOJIUTHKA H YIIPABJICHHE IIEPCOHAJIOM

ens 4.1. IloBbimeHue npodeccHOHAIBHOro ypoBHsi nepcoHaja Ilpexnpusitus,

OCYIIECTBJISAIIIUX  TPYyAOBble  OOSI3AHHOCTH, CBSi3aHHbIE €  YCTaBHOIi

aesitesibHOCTHIO Ilpennpusitus

3apauu En. [{eneBble MHIUKATOPHI 1O TOJaM
usM. | 2019 | 2020 | 2021 | 2022 | 2023

4.1.1. IloBeIIeHHE KBaJTM(UKaLUU % 10 10 10 10 10

pabOTHHUKOB

4.1.2. IloBpllIeHHE YIOBJIETBOPEHHOCTH % 30 85 90 95 95

U JIOSUIBHOCTH paOOTHUKOB

4.1.3. TloBblllleHHEe  Ka4eCTBEHHOIO

coctaBa paOOTHHKOB Ha COOTBETCTBHE % 95 95 95 95 95

KBIH(PHKAIUOHHBIM XapaKTEePUCTUKAM

Crparerndeckoe HanpasJjenne S. O0ecneyenne ycroiunBoro ¢uHaHcoBo-
KOHOMHY€CKOro pa3sBHTHs J1abopaTopHu

Heas 5.1. Yayumenue nokasareseld pPHHAHCOBO-X03HCTBEHHOH JeSITEILHOCTH

3aagaum En. LleseBbie HHAMKATOPHI IO rOAam
M. | 2019 | 2020 | 2021 | 2022 | 2023

5.1.1. Poctr w4ucroi mnpubbuiu (1O o, ) 5 ) B 5

CPaBHEHMIO C IPEABIAYILUM T'OJIOM)

5.1.2. YiyuiieHue (hHUHAHCOBOIO

MTOJIOXKEHUS (poct EBITDA o % - 0,2 0,2 0,2 0,2

CPaBHEHHIO C PEJBIIYIIUM I'OJ0M)

CTpaTernquKoe HalpaBJICHHE 6. Bnenpelme YIpaBJC€HYECCKHUX H

NPOU3BOACTBCHHbLIX TEeXHOJIOT UM

Ieas 6.1. Oprannsanus padorsl apxuBa [IpeanpusaTus, paspadoTka H BHeIpeHHE
3JIEKTPOHHOT0 APXHBHOI0 10KYMEeHT0000poTa

3apaun En. [{eneBble HHAUKATOPHI IO TOAAM
M3M. | 2019 | 2020 | 2021 | 2022 | 2023
6.1.1. BHenpenue 3JIEKTPOHHOTO
KOJI-BO
apXUBHOI'O IOKYMEeHTOO000pOoTa B CIT 16 - - - -
CTPYKTYPHBIX noipa3IeIeHUsIX
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LleHTpaspHOrO annapara

6.1.2. BHenpenue 3JIIEKTPOHHOTO
apXUBHOI'O JIOKYMEHT0o00opoTa B
O0JIaCTHBIX M PETHOHAIBHBIX (HIInaIax
[Tpennpusitus

KOJI-BO
bunua
JIOB

16

Hessb 6.2. Bueagpenue nepeaoBoii TeXHOJIOTHH MO YNpPaBJIeHHIO TPOU3BOACTBOM H

ecypcaMu

3apaum en. I{eneBble HHIUKATOPHI MO TOJAM
usMm. | 2019 | 2020 | 2021 | 2022 | 2023

6.2.1. Pa3zpaboTka 31eKTpoHHOU 0a3bl 11O
METPOJIOTMYECKOMY 00ECTIEYeHHUIO BCETO o, 100 i ) ) )
TEXHHUYECKOro MmapKa CpeACTB U3MEepPEeHUI
B Qunnanax [Ipennpusitus
6.2.2. BHeipeHHEe KOPIIOPAaTUBHOM MOYThI % 100 - - - -
6.2.3.JlopaboTka HOBOro nU3aiiHa caiTa % 100 - - - -
6.2.4. PazpaboTka, HHTerpanus u
BHeJIpeHre NH(POPMALIMOHHOM CUCTeMbI % 100 - - - -
«BupryanpHas nprueMHas»
6.2.5. Pa3paboTka 31eKTpoHHOM 6a3bl 1o
y4EeTy KOMIIBIOTEPOB, OPITeXHUKHU, [T
obopynoBaHus, IPOrPaAMMHOIO % 100 - - - -

obecrieueHus, KOMIUIEKTYIOIIUX U
pacxonHbIX MatepuanoB I Ipeanpusitus

4. (Dyukuuonanbﬂue BO3MOXKHOCTH, OKHAaeMble pe3yJ/ibTaThl H
BO3MOKHBI€ PHCKH

Peanuzanms Crpartermueckoro rutana [lpenmpusitusi Ha 2019-2023 roasl
OymeT oOcCyllecTBIIeHa dYepe3 HCIOJHEHHEe TOAOBBIX IUIAHOB CTPYKTYpPHBIX
nonpasnenenuit u ¢punuanos [Ipennpusitus. [IpoBoarmble MepONpUSTHS yBEIUYAT
NPOU3BOAUTEILHOCTh U OMNEPATUBHOCTH TPYJa, CYIIECTBEHHO YJIYy4YIIaT yCJIOBHS
paboTHI, a TaKKe ONTHMH3UPYIOT pacxoAbl Ha OOCIy)KMBaHME H COJEpIKaHUe

OCHOBHBIX CPEIICTB.

B pe3ynbTaTe NpUHATBHIX MEP OKUIAETCs MOBBIIIEHNE KaYeCcTBa IIPOBOIMMBIX
JHATHOCTHYECKHUX HCCIIENOBAHUM, yIydllleHHe paboT HO JOCTaBKe, XPAaHEHWUIO,
y4eTy ¥ pacxoqy IOHAarHOCTUKyMOB Ha MeCTaX, HalaXHMBaHHIO pabOThl IO

MaTepUaJIbHBIM OTYETaM J1a00paTOpuUH.

Jlnst obecrievyeHus JOCTOBEPHOCTH Pe3yJbTaTOB UCIIBITAHUMN IO JUArHOCTHKE
3a00JIeBaHUl JKUBOTHBIX W IMHUINEBON 0€30MacHOCTH, 3aljaHUpPOBAHO PEryJIsipHOe
y4acTHe B MEXJIa0OPaTOPHBIX CPAaBHUTEIIBHBIX UCIIBITAHUAX, OpraHH30BaHHBIX KaK
OTEUECTBEHHBIMH, TaK U 3apyOeKHBIMH TPOBaiiepaMu NPOBEPKU KBaTU(DUKALUH,
a Taxke HanuonanbHeIM pedepeHTHBIM LEHTPOM IO BeTepuHapuu. byzer
Opofo/DkeHa  paboTa 1O  MPOBEAEHUIO

BHYTPUIA00paTOPHOIO KOHTPOJIS.
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Obs3aTenbHbIM ~ TpeOOBaHWEM  SABIACTCS  NPU3HAHHWE  PE3yJIbTAaTOB
UCCIIEIOBaHUM Ha Ka4decTBO M 0€30MacHOCTh KMBOTHOBOMYECKOW MPOMYKIHH,
MOATBEPKACHUE W TPUHATHE CTpaHAMU MMIIOPTEPAMM MPOTOKOJIOB HCIBITAHUMN
BETEPHHAPHBIX J1aOOpaTOpHi, aKKpPEJUTOBAaHHBIX B CHCTEME aKKpEeIUTalih
Pecny6nuku Kazaxcran. C 3Toit 1ebio He0OX01UMa rapMOHH3AIIUs CTAHIAPTOB U
METOJIOB J1abOpaTOpHOTO KOHTPOJIS B COOTBETCTBHM C TPeOOBaHUSAMHU CTpaH
UMIIOPTEPOB  UId TNPHMEHEHHs HUX B AaKKPEIUTOBAaHHBIX BETEPHHAPHBIX
nabopartopusx pecmyOJIMKH, Baluauuss W BHEJPEHHE HOBBIX METOJIOB
1a00paTOPHO-TMATHOCTUYECKHUX  HCCIEJOBAaHMM, 4YTO  MO3BOJUT  OW3HEC
CoOOIIECTBY  OECHpensiTCTBEHHO  OCYIeCTBISATh  3KCIOPT  OTEYECTBEHHO
IPOIYKLIMH.

B ocHOBY 3((eKTHBHOrO U JOCTOBEPHOrO IPOBEACHHUS IHATHOCTHYECKUX
MCCIEeOBaHUM OylneT 3aloXKeHa CHCTeMa I[IOCTENeHHOro Mepexoia M
MCIIOJIB30BaHus IIPENapaToB, COOTBETCTBYIOLIMX MEXIyHAPOIHBIM CTaHAAPTaM.

Beicokass cTemeHb  OCHALIEHHOCTH Jaboparopuid W KBaTH(PHUKAIUH
CIELHAIUCTOB IO3BOJUT MEPEXO] HA METOJIbl UCCIIEJIOBAHUMN, PEKOMEHI0OBAaHHbBIE
MDOb.

TTOREIIIIeHNe KOHKYPEHTOCIIOCOGHOCTH 1aGopatopuii [IpeIpUsTHS Ha PEIHKE
BETEPUHAPHO-AMArHOCTUYECKUX U  J1abOpaTOPHO-MCCIIEIOBATENILCKUX — YCIYyT
MO3BOJIUT YBEJIMYMUTh MOCTYIUIEHHME (PUHAHCOBBIX CPEICTB OT BBIIOJHEHHUS
IUIATHBIX YCIYI 3a [pOBEJEeHUE BETepUHAPHO-CAHUTAPHOM SKCIepTH3bl Ha
0o0BeKTaxX BHYTpPEHHEW TOProBIM, ONpelelieHHe IoKa3aTelneil 0e30macHOCTH
[UIIeBOM  INPOAYKLUHMH, I[UIATHOM JHUAarHOCTUKe 3a00JeBaHMUSl  YKUBOTHBIX,
olpezeNieHUe KayecTBa Ae3UH(PEeKLUH, yTHIN3ALMI0 OUOIIOTHYECKUX OTXOI0B.

[IpoBeneHre eXEerogHOTO MapKETHHTOBOTO aHajlW3a OKa3aHUs IUIATHBIX
YCIyT MO3BOJMT U3yuyaTh CIIPOC HA OKa3bplBaeMble YCIYTH, PhIHOK UX COBITa, €ro
€MKOCTb, KOHKYPEHTHYIO Cpely, IOTeHLMaJbHbIX 3aKa34UKOB, JOCTYIHOCThb
HEOOXOIMMBIX MAaTepHAbHBIX pPEeCcypcoB, HalH4We KagpoB HEOOXOIUMOMN
KBaJIU(UKALIMU U T. 1.

Jlnsi ycriemrHOW peaii3alldd pa3BUTHs IUIATHBIX YCIYr U 3(QQEeKTHBHOro
MOBBIIICHUS] JOXOJHOCTH HEOOXOAMMO BHEJpPEHHE CHUCTeMbl CTUMYJIHPOBAHUS
pabotHuKOB [IpennpusiTisi, BBIOOP pa3MUYHBIX CHOCOO0OB MOTHUBALMM U CHIKEHHE
TEeKy4eCTH KaJpoB, IPU 3TOM COXpaHEHHe HeBBICOKHX 3aTpaT Ha OIIaTy Tpyaa.

st OCyIIeCTBIEHHMsST HOBBIX BHJIOB JIaOOPAaTOPHBIX  HCCIIECIOBaHHM
HeoOXxomumo JaboparopHoe O0OpyIOBaHKHe, KOTOpOE TO3BOJIUT IPOBOIUTH
UCCIIEZIOBAaHUS B  COOTBETCTBMM C  TpeOOBaHUSMHU  CTPaH-UMIIOPTEPOB
KMBOTHOBOAYecKoi mpoaykuuu u3 Kazaxcrana (Kuraii, PO, ctpansl EC, cTpansl
[lepcuackoro 3aiauBa u ap.).

B Ilnane passutus Ha 2019-2021 roapl mpexycMOTpeHO HpUOOpeTeHHe
COBPEMEHHOTO, BEICOKOTOYHOTO JOPOTOCTOSIIEro JIabopaTOpHOro o0opy0BaHUsI.
JIOTIOJTHUTENIBHO K JaHHOMY OOOpyAOBaHHIO HEOOXOOHM 3aKyIl CTapTOBBIX
PAaCXOHBIX MATEPHAIOB, PEareHTOB, IUAarHOCTUYECKUX HAOOPOB U T.JI.

Brineykasannoe o6GopynoBanue OyneT HCHOIB30BATHCS Ul PACHIMPCHHS
mepeuHsl  ONpeleNsieMbIX — IOKazaTened  (aHTUOMOTHKHM,  MHUKOTOKCHHBEI,

adIaTOKCHHBI, INECTULHIBI, MOJHXIOPHPOBAHHBIE OU(EHHIB, JIUOKCHHBI,
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JUOKCHUHOIOIOOHBIE BEIIECTBA M T.J.) B MPOIYKIHUH KHUBOTHOIO IPOMCXOXKICHHUS,
KOpMaxX U KOPMOBBIX J100aBKax 1o TpeOOBAHMIO CTPAaH MMIIOPTEPOB, B TOM UHUCIIE
ornpasisieMsiX Ha dkcropT B KHP, ctpanst EC u EADC.

Taxke IUIAaHUPYETCA MPOBECTH OOy4YeHHEe COTPYJHHUKOB  (DUIIHAJIOB
[Mpeanpustust paboTe Ha BbIIIEYKa3aHHOM OOOPYJIOBaHHMHU B MEPENOBBIX HAYUHBIX
LIEHTpax ¥ MHCTUTYTaX CTPaH OJMKHETO U JaJbHEro 3apyOeikKps.

Jlns BHenpeHuss B pabOTy HOBBIX METOAMK MCCIENOBAaHUN Ha JaHHOM
060pYI0BaHHIA [UIAHUPYETCsI BbIAENEHHE CPeCTB Ha PErHCTPaLMIO U anpodaluio
metoauk. Ilo mepe Heobxoaumoctu OyayT paspaboransr COIlsr Ha HOBEIE METOBI
HCCIIeJOBaHUII.

B pesynbraTe ONTUMU3ALUMUA CTPYKTYpPbl IPOM3BOACTBEHHBIX aKTHBOB OyaeT
COKpallleHHe H3[epKeK 3a c4eT H30aBlIeHHsA OT HE3aJeHCTBOBAHHBIX WU
MaJIOZeATENbHBIX AKTUBOB M (opMHpoBaHHe Oa3bl OCHOBHBIX MAaKCHUMAaJIbHO
3 PEKTUBHBIX CPEACTB [l PACIIMPEHHS OKa3bIBAEMBIX YCIIYT.

[IpoBomuMblE MEpPONPUATHA II0 YCOBEPLICHCTBOBAHMIO TIPOLIECCOB IO
IPOJBH)KEHHIO ¥ MNPEJOCTABIEHUIO YCIyI NPHUBEAYT K IOBEPUIO CO CTOPOHBI
norpeburenedl, NPHUBJICYCHHIO  KJIHCHTOB, IOBBILICHHIO  IPHUOBLILHOCTH,
OIPE/ICICHUIO JalbHEHIIMX MApKETHHIOBBIX LIENICH, @ TakKe YIy4IlICHUIO
¢bunaHcoBo# 3P dexTuBHOCTU [IpeAnpusTHS B LEIOM.

B xome peanmsamuu CrpaTterudeckoro Iulana Ha 2019-2023  ropnsl,
[MpennpusTHe MOXET CTOJKHYTbCS C BO3HUKHOBEHHMEM psiia pPUCKOB, HE
MO/IAIOIIMECS KOHTPOJIIO CO CTOpoHBI IIpeanpusarus, KOTopele MOTYT MOMEIIATh
JOCTUXEHHUIO Lenedl u peanmsanuu Crpareryueckoro IutaHa. B sTom ciydae
[peanpusTHe JOIKHO ObIT TOTOBO K CBOEBPEMEHHOMY MX PEILCHHUIO.

MepbI 110 ynpaBJieHHIO
pUCKaMH

Bo3mo:kHBIe oc/1eACTBUS
B ¢Jlyuyae HENIpUHATHA Mep
110 YNIpaBJC€HHI0 PUCKaAMH

Bo3mokHbIe
pHCKH

HenoctaTo4uHbli 00beM
(UHAHCOBBIX CPEICTB OyIeT

OnTuMu3zanus, COKpAaIllCHUE U
OKOHOMHS PaCXod0B,

DUHAHCOBBIA PUCK

OrpaHUYUBaTh yBeJIM4eHUuEe 0OBEMOB

[ Ipenmpustue TUIATHBIX YCIIYT, pacIlupeHue
oOecrnieueHueM cephl IIATHBIX YCIYT
MaTepualbHO-

TEXHUYECKHUMH U
TPYIOBBIMH peCypCaMu

[ leHOBOM pHUCK JlonomHuTENBHBIE dopMupoBaHue

(M3MeHeHue (HMHAHCOBBIE PaCX0/bl HA  |CTAOMIM3ALMOHHBIX 3aI1aCOB
MUPOBBIX U npruoOpeTeHue 110 HUM. [ToCTOsTHHBIN
BHYTPHUpPECITYOJIUKAHCK [HEOOXOIUMBIX CPEICTB MOHHUTOPHHT LIEH Y OCHOBHBIX
WX IIeH Ha OCHOBHbIE U IPOU3BOAUTEIIEH.
BCIIOMOIraTeJIbHbIC 3aKIroUYeHue JOJITOCPOYHBIX
CpeJncTBa) COTJIALLIEHUM.

VIMy11ieCTBEHHBIH PUCK

JOTIOJTHUTE IbHBIE 3aTPAThI

[[oCTOSIHHBIA KOHTPOJIb
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(moxapbl UK aBapusl B
CKJIa/IaxX XpaHeHHUs
JUarHOCTUKYMOB,
00opynOBaHUHN WK
IpUOOPOB, MOJIOMKA
WM NIOBPEKIACHHE
0o0opynoBaHui U
npubOpoB)

Ha npuoOpeTeHne
TMAarHOCTHYECKUX CPEIICTB,
NIOPOrOCTOSALIUN PEMOHT
00opynoBaHU# U TPUOOPOB
U IIp.

CBOEBPEMEHHOE TEXHUYECKOE
00CITy>)KUBaHHE CUCTEM
[IPOTHBOIIOKAPHOU
Oe3onacHoCTH

Coxkpartienue
[IOT0JIOBBS )KUBOTHBIX
B CBSI3U C IPUPOIHBIMH
katactpodamu (3acyxa,
HEypOIKai, [0XKaphl,
HaBOJHEHUS ), PE3KUM
[10I0POKaHUEM
KOPMOB WJIH
MacCOBBIMH 00JI€3HAMU
YKUBOTHBIX

CHMKeHHE KOJIMYeCcTBa
WCCJICIOBAHU,
YMEHBILIEHUE OKa3bIBa€MBbIX
YCIyT, COKpallleH!E KaIpOoB

KoppekrupoBka miana padbor
10 OKa3aHWIO yCIIyT,
BPEMEHHOE MOBBIILICHHE
TapuOB, MPEIOCTABICHUE
pabOTHUKaM HEOIUIaYUBAEMBIX
OTILYCKOB 110 TpaduKy,
pa3paboTka aHTUKPHU3UCHOM
[IPOrpaMMbl

CoxkpaleHre o0beMa
roc3akasa Ha
TUarHOCTUYECKHE
UCCIIeI0BAHNUS,
CBSI3aHHBIE C
HEI0CTOBEPHBIMH
CTATUCTHYECKUMH
NTAHHBIMU O TTOT0JIOBLE
YKUBOTHBIX

CHuXeHHe KOJTHUYecTBa
HUCCJIEJOBAHUM,
YMEHbIIIEHUE
rocy1apcTBEHHOTO
(UHAHCUPOBAHMS,
COKpallleHHe KaJIpoB

KoppekTupoBka 1miaHa pador
M0 OKa3aHUIO YCIIYT,
NpenocTaBieHrne pabOTHHUKAM
HEOTJIAYUBAEMBIX OTITYCKOB

o rpaduky

Bricokas cTerneHb
KOHKYPEHIIUH Ha
[PBIHKE BETEpUHAPHO-
TMarHOCTHYECKUX U
maGopaTopHoO-
HCCIIeIOBATEIbCKUX

yCiIyr

CHIXeHHe KOJIUYeCTBa
TUTATHBIX YCIIYT,
YMEHBIIIEHUE KOJIMYECTBA
TOTOBOPOB € CyOBeKTaMH
pPBIHKA YCIIYT

[IpenocraBneHue
TOTIOJTHUTEIBHBIX YCIIYT,

(P hEeKTHBHOE UCITOJIH30BAHKE
UMEIOLIHXCST PECYPCOB,
OCHAIIlEHHE J1abopaTopHii
COBpPEMEHHBIMHU
KOHKYPEHTOCTIOCOOHBIMU
npubopaMu, OCBOEHHE HOBBIX
METOJOB HCCIICTOBAHUS

ColmanbHble PUCKA
(mapymenue Th,
noTeps
TPYAOCHOCOOHOCTU U
3710pOBbs ITIEpCOHAIIA)

Hanecenue yuep6a
3I0POBBIO U JKU3HHU JIFOJIEH,
OKpY Karollen cpeje,
npectuxky [Ipennpusitus

KoHTpOI1b, MOBBILLIEHUE
YPOBHSI KyJIBTypbl paOOThI U
[IPaBOBOI'0 CO3HAHUS
paOOTHUKOB
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